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JANUARY 10, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Ron Smith, Randy McEntarfer, Jim Bush,
Scott Barnhart, Jim Pence, Micah Liby, Judy Dawson, and Karen McEntarfer.

Richard Schiffli called the meeting of all departments to order at 6:00 p.m. Richard
opened the floor to town planner. Randy McEntarfer updated council with upcoming
economic development projects. Randy said the joint drainage board public hearing
meeting for Lincoln Street drain has been set for February 16.

Richard opened the floor to the utility departments. Jim Pence said there was a
water main break on South Wabash. Jim asked council to consider repairs to a lift station at
a cost of $762. Paul moved to allow this repair motion was second by Ron. Jim asked
council to consider purchasing a sampler for the sewer plant at a cost of $435 Paul moved
to allow this request motion was second by Ron. Jim asked council to consider purchasing
some repairs clamps for the water department at a cost of $324.25 Paul moved to allow this
request motion was second by Ron.

Richard opened the floor to the parks streets and building departments. Jim Bush
asked council to consider removing 15 trees Paul said $3000 was approved in the budget
for tree removal.

Richard opened the floor to the police department. Scott Barnhart distributed the
monthly police reports to all council members. Scott asked council to consider new
equipment for the new police car Paul moved to allow this request not to exceed $6000 and
asked that Scott attend a Grant Writing Class for $425 to apply for grants Ron second this
motion if Scott would pursue grant for the fire department.

Richard opened the floor to the fire department. Micah Liby distributed the
monthly reports for the fire department. Micah updated council with the repairs on the
damaged fire truck. Micah asked about a cumulative fire fund. Micah asked for a new cell
phone with a data plan. Paul asked Randy to upgrade Micah cell phone motion was second
by Ron.

Paul moved to adjourn this meeting motion was second by Ron.

Richard Schiffli, President

Paul Kennedy, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

JANUARY 10, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Ronald Smith, Don Stuckey, Randy
McEntarfer, Micah Liby, Kim Nusbaum, and Karen McEntarfer.

Richard Schiffli called the council meeting to order at 7:00 p.m. Richard opened
the floor for nominations for Council President Ron moved to nominate Paul Kennedy to
serve as president motion was second by Paul. Richard opened the floor for any further
nominations Ron moved to close the nominations Paul second the motion. Richard opened
the floor for nomination for vice president Paul moved to nominate Richard Schiffli to
serve as vice president motion was second by Ron.

Paul asked everyone to stand for the pledge. Paul asked if the council had any
questions on the minutes. Richard moved to accept the minutes as distributed motion was
second by Ron.
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Paul asked if the council had any question on the financial reports. Richard
moved to accept the financial and investment reports as distributed motion was second by
Ron.

Clerk-Treasurer presented council with the accounts payable register and vouchers.
Richard moved to accept and sign the register as presented motion was second by Ron.

Clerk-Treasurer presented council with a renewal Service Agreement for Attorney
Richard moved to accept and sign this agreement as presented motion was second by Ron.

Clerk-Treasurer said Region 3-A has asked council to appoint a representative to
serve on the Region 3-A board of Directors. Richard moved to appoint Randy McEntarfer
to this position motion was second by Ron.

Paul opened the floor to the public. Kim Nusbaum introduced herself as the
Chamber President and said someone from the chamber would be attending council

meetings.

Ron Smith asked about creating fire advisory board. Don Stuckey said a fire
advisory board would not be a government established board from the Town Council.

Richard moved to adjourn this meeting motion was second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

FEBRUARY 3, 2011

PRESENT: Richard Schiffli, Ronald Smith, Don Stuckey, Randy McEntarfer, Thomas
Pitman, Buzz Krohn, Jennifer Walker, Scott Barnhart, and Karen McEntarfer.

Richard Schiffli called the special council meeting to order at 11:30 a.m. Richard
introduced Ordinance 2011-01 “An Ordinance of the Town Council of the Town of
Ashley, Indiana, Authorizing the Issuance of the Town of Ashley Indiana, Taxable
Economic Development Revenue Bonds, Series 2011 (Family Dollar Project), and the
Lending of the Proceeds There of to Family Dollar Services Inc, and Authorizing and
Approving other Actions in Respect Thereto”. Don Stuckey read this ordinance for the 1%
reading. Ron moved to accept the first reading motion was second by Richard.

Ron moved to adjourn this meeting motion was second by Richard.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member
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FEBRUARY 14,2011

PRESENT: Richard Schiffli, Paul Kennedy, Randy McEntarfer, Jim Bush, Jim Pence,
Micah Liby, Garry Osborn, Dave Barrand, Peg Batchelder, Mike Hasselman, Don
Farrington, and Karen McEntarfer.

Paul Kennedy called the meeting of all departments to order at 6:00 p.m. Paul
opened the floor to town planner. Randy McEntarfer updated council with upcoming
economic development projects. Randy said the joint drainage board public hearing
meeting for Lincoln Street drain has been set for March 31. Randy said the bid package to
extend water and sewer east 169 are complete and council will need to authorize the Clerk-
Treasurer to advertize to opened bids on March 10" and award bids on March 14",

Paul opened the floor to the utility departments. Jim Pence said there was a water
main break on west Garfield. Jim said the sampler has been installed at the sewage
treatment plant. Paul asked Jim to check the sewer agreement with the Town of Hudson so
the letter from Hudson could be addressed.

Paul opened the floor to the parks, streets and building departments. Jim Bush
asked council to address an issue with departments using other department tools and
equipment.

Paul opened the floor to the police department. Gary Osborn said one the dealer
receives the police car it will be delivered within 3 weeks.

Paul opened the floor to the fire department. Micah Liby distributed the monthly
reports for the fire department. Micah updated council with the repairs on the damaged fire
truck. Micah asked about upgrading the pump for an additional $4000 and this would make
the pump ISO certifiable. Richard moved to allow the upgrade to the pump motion was
second by Paul. Micah asked council to consider two purchase orders the first from Fire
Suppression Products foam at a cost of $2205 and the second from 5 Alarm for Rescue
Stabilization Kit for $3495. Richard moved to allow both request motion was second by
Paul. Micah asked for the carpet at the fire hall to be cleaned after the ceil is repaired.

Richard moved to adjourn this meeting motion was second by Paul

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

FEBRUARY 14, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Randy McEntarfer, Dave Barrand, Micah
Liby, Peg Batchelder, Mike Hasselman, Don Farrington, and Karen McEntarfer.

Paul Kennedy called the meeting to order at 7:00 p.m. and asked everyone to stand
for the pledge. Paul asked if the council had any questions on the minutes. Richard moved
to accept the minutes as distributed motion was second by Paul.

Paul asked if the council had any question on the financial reports. Richard moved
to accept the financial reports as distributed motion was second by Paul.

Clerk-Treasurer presented council with the accounts payable register and vouchers.
Richard moved to accept and sign the register as presented motion was second by Paul.

Clerk-Treasurer presented council with a renewal for annual Fire Contract with
Fairfield Township for 2011. Richard moved to accept and sign this agreement as
presented motion was second by Paul.
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Clerk-Treasurer presented council with a renewal for annual agreement with
Northeast Indiana Regional Partnership Richard moved to accept and sign this agreement
as presented motion was second by Paul.

Clerk-Treasurer presented council with the annual reports required from Rural
Development Richard moved to accept this report as presented motion was second by Paul.

Clerk-Treasurer presented council with outstanding warrant list for 2011. Richard
moved to allow the Clerk-Treasurer to receipt the outstanding warrants back to the funds
they were originally from motion was second by Paul.

Richard moved to authorize Clerk-Treasurer to advertize the bid opening for the
extension of water and sewer to the east side of 169 on March 10™ and award bids on
March 14™ motion was second by Paul.

Paul opened the floor to the public. Ray Castator asked about trash bins. Paul said
he would have the street department remove any additional trash bin from residents that

have more than one.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

FEBRUARY 21, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Randy McEntarfer, Don Stuckey, Brandi Liby
Mike Hasselman, Tom Pitman, and Karen McEntarfer.

Paul Kennedy called the special council meeting to order at 6:30 p.m. Clerk-
Treasurer presented council with a Letter of Consent with Barnes and Thornburg to serve
as Bond Counsel in connection with the issuance of Economic Development Revenue
Bonds for the benefit of Family Dollar Services Inc. Richard moved to accept and sign this
letter motion was second by Paul.

Clerk-Treasurer presented council with Resolution 01-2011 “Resolution of the
Town Council of the Town of Ashley, Indiana, Approving Certain Amendments to the
Plan for the Ashley Economic Development Area No. 5 . Paul read this resolution. Richard
moved to accept and sign Resolution 01-2011 motion was second by Paul.

Clerk Treasurer presented council with Ordinance 2011-01 “An Ordinance of the
Town Council of the Town of Ashley, Indiana, Authorizing the Issuance of the Town of
Ashley Indiana, Taxable Economic Development Revenue Bonds, Series 2011 (Family
Dollar Project), and the Lending of the Proceeds There of to Family Dollar Services Inc,
and Authorizing and Approving other Actions in Respect Thereto” for the second reading.
Paul read this ordinance by title only. Richard moved to accept and sign Ordinance 2011-
01 motion was second by Paul.

Clerk-Treasurer presented council with a letter to the Steuben County Economic

Development Commission in support of the re-organization. Paul read this letter. Richard
moved to accept and sign this letter motion was second by Paul.

Richard moved to adjourn this meeting motion was second by Paul.
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Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

MARCH 14, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Ron Smith, Randy McEntarfer, Jim Bush,
Roger Green, Jim Pence, Micah Liby, Dave Barrand, Peg Batchelder, Bill Geiger and
Karen McEntarfer.

Paul Kennedy called the meeting of all departments to order at 6:00 p.m. Paul
opened the floor to town planner. Randy McEntarfer updated council with upcoming
economic development projects Family Dollar is moving forward and Western Power
Sports should be in full operation by the end of April. Randy said the bids for the
extension of water and sewer east 169 were opened on March 10" and the lowest bidder
was Fleming Excavating. Randy introduced Bill Geiger from IMAN and asked if the
council had any questions about the hub being located in the community center for the
fiber optics installation for the Ashley area.

Paul opened the floor to the utility departments. Jim Pence asked council to
consider approving Lynn Carper to attend IRWA conference April 17-19 at a cost of $164
and 3nights at a cost of $278.88. Richard moved to allow this request motion was second
by Ron. Jim asked for 3 additional purchases for supplies Richard moved to allow the
request motion was second by Ron. Jim said hydrants will be flush on April 5, 6, & 7.

Paul opened the floor to the parks streets and building departments. Jim Bush
presented council with a proposal from API for crackfill cost $1.50 per Ibs. Richard moved
to allow the street department to crackfill not to exceed two pods motion was second by
Ron. Jim asked council to consider no smoking on the community center property. Paul
said council will have town attorney Don Stuckey research banning smoking on the
property. Jim presented council with a quote to purchase a mower for mowing ditches from
Truelove Brothers for state bid of $7699. Richard move to allow this request motion was
second by Ron. Jim thanked Richard for his time in getting the new truck.

Paul opened the floor to the police department. Scott Barnhart said the new police
car it will be in next weeks. Scott asked council for a purchase order for ammo at the cost
of $825. Richard moved to allow this request motion was second by Ron. Scott said Stan
received a complaint on the property located at 107 N Grand Ave from a neighbor asking
the town to clean it up. Scott said the police department will investigate the complaint.

Paul opened the floor to the fire department. Micah Liby distributed the monthly
reports for the fire department. Micah updated council with the repairs on the damaged fire
truck and said he thought there might be additional cost. Micah asked council to approve a
purchase order for equipment from Tower Fire Apparatus at a cost of $3735. Ron moved
to allow this request motion was second by Richard.

Richard moved to adjourn this meeting motion was second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member
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MARCH 14, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Ron Smith, Don Stuckey, Randy McEntarfer,
Phil Hubbard, Micah Liby, Dave Barrand, Peg Batchelder, Ray Castator and Karen
McEntarfer.

Paul Kennedy called the meeting to order at 7:00 p.m. and asked everyone to stand
for the pledge. Paul asked if the council had any questions on the minutes. Richard moved
to accept the minutes as distributed motion was second by Ron.

Paul asked if the council had any question on the financial reports. Richard moved
to accept the financial reports as distributed motion was second by Ron.

Clerk-Treasurer presented council with the accounts payable register and vouchers.
Richard moved to accept and sign the register as presented motion was second by Ron.

Clerk-Treasurer presented council with Ordinance 2011-02 “An Ordinance
Enacting and Adopting a Supplement to the Code of Ordinances for the Town of Ashley,
Indiana, and Declaring an Emergency”. Paul read the ordinance by summary and asked for
discussion. Richard moved to approve ordinance on the first reading motion was second by
Ron. Richard moved to suspend the rules for the second reading motion was second by
Ron. Paul read this ordinance by title only. Richard moved to accept and sign Ordinance
2011-02 motion was second by Ron.

Clerk Treasurer distributed the bid tabulation sheets from the bid opening on March
10™. Paul opened the floor to Phil Hubbard from DLZ Engineering. Phil recommended the
low bid from Fleming Excavating for $463,589.05 stating all document were in order.
Clerk-Treasurer presented council with a Notice of Award. Richard moved to award this
project to Fleming Excavating and sign the notice of award motion was second by Ron.

Paul presented council with a letter from Lawton Unlimited Inc. thanking Randy
McEntarfer and Karen McEntarfer for all there help with the Family Dollar project.

Paul presented council with a letter from Jim Carper asking to lease town property
for farming. Kevin DeLucenay also asked to lease town property to plant flowers. Council
members had some discussion but no decision was made at this time.

Paul asked council members to consider and discuss changing the times for
department and council meeting from the current time of 6 p.m. and 7 p.m. to 6:30 a.m.
and 7:30 a.m. on alternating months. Ron stated his work schedule has changed to second
shift. Richard said to leave the meeting as they are now. Paul asked to table any decision
on the change.

Paul opened the floor to the public. Kevin DeLucenay asked council about
installing a well to water his flowers. Council asked town attorney to research this for the

next meeting. Ray Castator has questions regarding unsafe building.

Ron moved to adjourn this meeting motion was second by Richard.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member
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MARCH 31, 2011

PRESENT: Paul Kennedy, Richard Schiffli, Randy McEntarfer, Don Stuckey, Scott

Barnhart and Karen McEntarfer.

Paul Kennedy called the special council meeting to order at 8:00 a.m. Don Stuckey
presented council with the secondary plat for subdividing the land for Family Dollar.
Richard moved to accept and sign this plat motion was second by Paul.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

APRIL 8, 2011

PRESENT: Paul Kennedy, Richard Schiffli, Ron Smith, Randy McEntarfer, Don Stuckey,
Wayne Klink, Carol Klink, Vince Hansen, Jim Measel and Karen McEntarfer.

Paul Kennedy called the special council meeting to order at 9:00 a.m. Don Stuckey
presented council with a revised survey, plat and closing documents for approval for
Family Dollar project. Richard moved to accept and sign this plat motion was second by
Ron.

Don Stuckey presented council with a copy of the final Purchase Agreement as
presented to Wayne and Carol Klink and signed by Randy McEntarfer as president of the
Redevelopment Commission. Richard moved to accept this document as presented motion
was second by Ron.

Don Stuckey presented council with a proposal for 32 ft utility easement from
Bostwick Braun for the water and sewer lines to extend from H L Thompson Jr Drive to

169 at a cost of $10,000. Richard moved to allow this proposal motion was second by Ron.

Clerk-Treasurer said Carmen McDaniel Curtis has resigned her employment.
Richard moved to hire Harry Fender as her replacement motion was second by Ron.

Richard moved to adjourn this meeting motion was second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

APRIL 11, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Randy McEntarfer, Scott Barnhart, Jim Bush,
Roger Green, Micah Liby, Dave Barrand, Peg Batchelder, Matt Pettit, Garry Osborn,
Brandy Liby, Mike Hasselman, Lori Plumley, and Karen McEntarfer.
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Paul Kennedy called the meeting of all departments to order at 6:00 p.m. Paul
opened the floor to town planner. Randy McEntarfer updated council with upcoming
economic development projects, Lincoln Street drainage project is moving forward,
Subway is looking to purchase property, and builders are looking for land to develop.

Paul opened the floor to the utility departments. Roger Green asked council to
consider purchasing 6 new water meters at a cost of $1050 from Underground Pipe and
Value. Richard moved to allow this request motion was second by Paul.

Paul opened the floor to the parks streets and building departments. Jim Bush said
the snow plows have been put away and the parks are ready but there has been some
vandalism at the parks. Jim asked council to consider fencing in the pond. Paul asked if the
park board had any suggestions.

Paul opened the floor to the police department. Scott Barnhart distributed the
monthly police reports to the council and said the new police car is here. Scott said the
2002 Impala was sold for $1855.

Paul opened the floor to the fire department. Micah Liby distributed the monthly
reports for the fire department. Micah updated council with the repairs on the damaged fire
truck. Micah told council the City of Angola is considering a donation of a 1983 fire truck
to the Town of Ashley. Richard moved to accept the donation motion was second by Paul.
Micah asked council to consider purchasing cameras for the vehicles. Paul asked for some
estimates. Micah said Rod Schiffli has resigned and the department asked for Matt Pettit
and Shawn Pettit to be removed from the fire department.

Clerk-Treasurer said the Love Devine Church will sponsor an Easter Egg Hunt at
the Community Center on April 23 at 1pm.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

APRIL 11, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Don Stuckey, Randy McEntarfer, Micah Liby,
Dave Barrand, Peg Batchelder, Matt Pettit, Brandy Liby, Mike Hasselman, Lori Plumley,
and Karen McEntarfer.

Paul Kennedy called the meeting to order at 7:00 p.m. and asked everyone to stand
for the pledge. Paul asked if the council had any questions on the minutes. Richard moved
to accept the minutes as distributed motion was second by Paul.

Paul asked if the council had any question on the financial reports. Richard moved
to accept the financial reports as distributed motion was second by Paul.

Clerk-Treasurer presented council with the accounts payable register and vouchers.
Richard moved to accept and sign the register as presented motion was second by Paul.

Clerk-Treasurer presented council with the Contracts for Fleming Excavating for
the water and sewer extensions. Richard moved to accept and sign the contracts motion
was second by Paul.

Clerk-Treasurer presented council with the 1% payment voucher for Fleming
Excavating for the water and sewer extensions for $44, 499.20. Richard moved to accept
and sign the voucher motion was second by Paul.
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Paul read a letter received by Roberta Bennett reference not allowing any water
service to their property north of the sewer treatment plant.

Paul asked Don Stuckey for an estimated time to issue a bond for a new fire truck
Don said a minimum of 90 days.

Don Stuckey asked council to approval the Master Agreement for the Family
Dollar Project. Richard moved to accept and sign all document motion was second by
Paul.

Paul opened the floor to the public for comments. No one from the public had any
further comments for the council.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

MAY 9, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Ron Smith, Randy McEntarfer, Jim Bush,
Roger Green, Jim Pence, Garry Osborn, Micah Liby, Dave Barrand, Peg Batchelder, and
Karen McEntarfer.

Paul Kennedy called the meeting of all departments to order at 6:00 p.m. Paul
opened the floor to town planner. Randy McEntarfer updated council with the economic
development projects in process. Randy said IMAN asked council for approval to move
forward with locating the hub in the community center for the fiber optics installation
estimated cost for the town would be $15, 000. Richard moved to allow this request motion
was second by Ron. Randy said the park board asked council to consider installing camera
for security.

Paul opened the floor to the utility departments. Jim Pence distributed the monthly
reports to all council members. Jim said the sewer department will schedule sewer jetting
to start next month. Jim asked to purchase a 2” water meter from Underground Pipe and
Value for $447.50. Richard moved to allow this request motion was second by Ron. Jim
asked council to consider purchasing a sewer data crane at the cost of $2680.85 from USA
Blue Book. Richard moved to allow this purchase motion was second by Ron. Jim asked
council to consider hiring Peerless Midwest to conduct a radio survey to design a telemetry
system to communicate with all the lift stations from a base unit at the treatment plant at a
cost of $1380. Richard moved to allow this request motion as second by Ron.

Paul opened the floor to the parks streets and building departments. Jim Bush
presented council with estimated to pave Wabash Ave. for $67,905 and Angle Drive for
$140,720. Paul asked Randy to contact DLZ Engineering to prepare bid specs to pave
these streets. Ron moved to have funds from professional service set aside to pay for
preparing bid packets motion was second by Richard.

Paul opened the floor to the police department. Garry Osborn distributed the
monthly police reports. Garry said the department will start delivering mowing and junk
car notices. Garry said Stan is scheduled to attend the police academy on May 19 to
complete is training.
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Paul opened the floor to the fire department. Micah Liby distributed the monthly
reports for the fire department. Micah said repairs on the damaged fire truck are to be
completed soon. Micah said the flag pole at the fire station has been damaged and asked to
have it repaired. Council asked for a written report to be filed so the damage could be
reported to the insurance company. Micah asked council to consider purchasing a 2009
Fire Truck for $275,000. Paul said the council would like to see this truck before
considerations.

Richard moved to adjourn this meeting motion was second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

MAY 9, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Ron Smith, Don Stuckey, Randy McEntarfer,
Micah Liby, Dave Barrand, Peg Batchelder, Mike Hasselman, Susan Miller, and Karen
McEntarfer.

Paul Kennedy called the meeting to order at 7:00 p.m. and asked everyone to stand
for the pledge. Paul asked if the council had any questions on the minutes. Richard moved
to accept the minutes as distributed motion was second by Ron.

Paul asked if the council had any question on the financial reports. Richard moved
to accept the financial reports as distributed motion was second by Ron.

Clerk-Treasurer presented council with the accounts payable register and vouchers.
Richard moved to accept and sign the register as presented motion was second by Ron.

Clerk-Treasurer presented council with a Compliance with Statement of Benefits
from K-Co Pack for consideration. Paul asked for questions or comments. Ron said if the
company remains at 9 employees next year maybe the council would not approve the
report. Susan Miller from SCEDC said the economy has a lot to do with the new company
starting slower. Richard moved to accept and sign the compliance report checking the
property owner is in substantial compliance motion was second by Ron.

Clerk-Treasurer presented council with the 2nd payment voucher for Fleming
Excavating for the water and sewer extensions for $120,168.07. Richard moved to accept
and sign the voucher motion was second by Ron.

Randy McEntarfer said the council will need to appoint a representative from the
Town of Ashley to serve on the Steuben County Port Authority. Ron moved to appoint
Mike Hasselman to this position Richard second the motion. Mike said he would accept
this position but if the meetings are held during the day he would not be able to attend due
to his work schedule.

Paul opened the floor to the public. Peg Batchelder asked council about repairing
the crossing at the tracks on North Grand Avenue. Paul said the town is not responsibility
for repairing the crossings the railway company is. Micah Liby asked about the excessive
tires at the auto repair shop on State Street. Paul said the police department will address
this issue along with tall grass and junk cars.
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Richard moved to adjourn this meeting motion was second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

MAY 17,2011

PRESENT: Richard Schiffli, Paul Kennedy, Ron Smith, Don Stuckey, Randy McEntarfer,
Micah Liby, Dave Barrand, Peg Batchelder, Mike Hasselman, two representative from E-
One and Karen McEntarfer.

Paul called this special meeting to order. Paul said the town council has looked at
the fire truck and needs to make a decision on going forward with a lease purchase or bond
issue. Clerk-Treasurer asked council what funds were to be used for a lease purchase.
Micah said this truck would need some modifications which would increase the price.

Representatives from E-One explained the cost of the truck with a one year
warranty and asked council to sign a letter of intent. Ron moved to purchase this 2009 E-
One Fire Truck with a base price of $275,000 with a Bond Issue from the Indiana Bond
Bank with the final cost with equipment to be determined at a later date motion was second
by Richard.

Ron moved to adjourn this meeting motion was second by Richard.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

JUNE 13,2011

PRESENT: Richard Schiffli, Paul Kennedy, Randy McEntarfer, Jim Bush, Scott Barnhart,
Roger Green, Jim Pence, Todd Christlieb, Micah Liby, Brandi Liby, Daniel Pankop, Dave
Barrand, Peg Batchelder, Mike Hasselman, and Karen McEntarfer.

Paul Kennedy called the meeting of all departments to order at 6:00 p.m. Paul
opened the floor to town planner. Randy McEntarfer updated council with the economic
development projects. Randy said the Lincoln Street drainage project was awarded to
Wilson Excavating and construction should start in July materials are on site. Randy said
the utility easement with Klink Trucking is complete.

Paul opened the floor to the utility departments. Jim Pence distributed the monthly
reports to all council members present. Jim said the SBR 1 building needs some repairs
and the lift stations have been repaired. Jim distributed a copy of a letter from Downey
Insurance and said the items have been addressed. Jim asked council for approval on 2
purchase orders. USA Blue Book for a hydrant meter $1176.88 and Hach for a
spectrophotometer $3920.30. Richard moved to allow both the request motion was second
by Paul. Roger asked council to consider changing the turn on fees and installing one
meter for the trailer park. Paul said they would contact the attorney to prepare the
documents to make the changes.
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Paul opened the floor to the parks streets and building departments. Jim Bush
presented council with quotes to purchase a new leaf vac with a lease purchase for 3 or 5
years. Jim said the fountain at the park was damaged and asked council if it should be
repaired. Council said to repair the fountain.

Paul opened the floor to the police department. Scott Barnhart distributed the
monthly police reports. Scott presented council with a letter of resignation from Stan Shipe
and asked council to take application for a deputy. Richard authorized the Clerk-Treasurer
to place an ad in newspaper to take application through July 1* motion was second by
Paul. Scott presented council with an application from Mike Kugler as a part time deputy.
Richard moved to hire Mike Kugler at $14 per hr motion was second by Paul. Scott asked
council to consider repairing the brakes on the 2005 police car. Paul said to get quotes
from both places and take the car to the one with the lowest quote.

Paul opened the floor to the fire department. Micah Liby distributed the monthly
reports for the fire department. Micah said the fire truck has been returned with some
minor issues and asked to have the final payment held until all the items are complete.
Richard moved to hold the check until Micah authorizes the check to be released for
payment motion was second by Paul. Micah asked council to consider a purchase order for
decals for $ 1075 for the truck. Richard moved to allow this request motion was second by
Paul. Micah asked council for approved to purchase training books for $612 Richard
moved to allow this request motion was second by Paul.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

JUNE 13,2011

PRESENT: Richard Schiffli, Paul Kennedy, Don Stuckey, Randy McEntarfer, Micah Liby,
Brandi Liby, Daniel Pankop, Dave Barrand, Peg Batchelder, Mike Hasselman, Cindy Van
Gordan, and Karen McEntarfer.

Paul Kennedy called the meeting to order at 7:00 p.m. and asked everyone to stand
for the pledge. Paul asked if the council had any questions on the minutes. Richard moved
to accept the minutes as distributed motion was second by Paul.

Paul asked if the council had any question on the financial reports. Richard moved
to accept the financial reports as distributed motion was second by Paul.

Clerk-Treasurer presented council with the accounts payable register and vouchers.
Richard moved to accept and sign the register as presented motion was second by Paul.

Clerk-Treasurer presented council with a Compliance with Statement of Benefits
from K-Tech and TI Automotive for consideration. Paul asked for questions or comments.
Richard moved to accept and sign all the compliance reports presented and check the
property owner is in substantial compliance motion was second by Paul.

Clerk-Treasurer presented council with the 3rd payment voucher for Fleming
Excavating for the water and sewer extensions for $15,102.36. Richard moved to accept
and sign the voucher motion was second by Paul.

Clerk-Treasurer asked council to address the letter of resignation. Richard moved to
accept this letter of resignation from Stan Shipe motion was second by Paul.
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Clerk-Treasurer presented council with a Memorandum of Understanding with
the Dekalb Fire Departments. Paul read this document and Richard moved to accept the
memorandum with an amendment to read Town of Ashley not Ashley Fire Department
motion was second by Paul.

Clerk-Treasurer presented council with a Membership Agreement with Indiana
Public Employer’s Plan. Richard moved to accept and sign this agreement motion was
second by Paul.

Clerk-Treasurer presented council with a Rostered Volunteer Addendum with
Indiana Public Employers. Richard moved to accept and sign this addendum motion was
second by Paul.

Micah said the department found a different fire truck a 2011 KME custom side
mount pumper for $305,040.00 and said there would be additional equipment needed.
Council opened for discussion on the truck. Clerk-Treasurer said the motion from the
meeting on May 17" to purchase a 2009 E-One fire truck would need to be rescinded
before any motion should be made to purchase a different truck. Richard move to rescind
the motion made to purchase the 2009 E One Truck motion was second by Paul.

Richard moved to authorize the attorney to prepare the needed documentation for a
bond issue to purchase a fire truck. Micah asked council to sign a purchase agreement with
KME Fire Apparatus to purchase the 2011 Fire Truck. Don Stuckey Town Attorney said
the Agreement would need to be amended to read “Subject to Completion of Bonding and
normal Claim Process before the council should sign this document. Richard moved to
accept and sign this agreement as amended motion was second by Paul.

Micah asked council to approve a purchase order for additional equipment for this
truck from Donely Safety Equipment for $23,993.00 Richard moved to allow this request

motion was second by Paul.

Paul opened the floor to the public for comments. Mike Hasselman asked about
sidewalks. No one else from the public had any further comments for the council.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

JULY 11,2011

PRESENT: Richard Schiftli, Paul Kennedy, Randy McEntarfer, Jim Bush, Scott Barnhart,
Roger Green, Jim Pence, Micah Liby, Brandi Liby, Daniel Pankop, Dave Barrand, Peg
Batchelder, Mike Hasselman, Mike Kugler, and Karen McEntarfer.

Paul Kennedy called the meeting of all departments to order at 6:00 p.m. Paul
opened the floor to town planner. Randy McEntarfer updated council with the economic
development projects. Randy said the Lincoln Street drainage project is scheduled for
completion this week. The Railroad Crossing upgrade is complete. The 800 south road
construction will start on July 11 and is scheduled for completion on August 15.

Paul opened the floor to the utility departments. Jim Pence distributed the monthly
reports to council. Jim updated council with utility projects. Jim asked council to consider
purchasing two 4 inch fire flow meters for Family Dollar from Underground at a cost of
$15,000. Richard moved to allow this request motion was second by Paul. Jim said the
sewer jetting should be complete my next month.
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Paul opened the floor to the parks streets and building departments. Jim Bush
presented council with estimates to repair Angle Dr and Wabash Ave. Richard motioned to
move forward on the advertisement to take bids motion was second by Paul. Jim asked for
the leaf-vac to be put on hold.

Paul opened the floor to the police department. Scott Barnhart distributed the
monthly police reports. Scott said Jessie Torey has resigned as a reserve officer. Scott
presented council with 3 applications for a deputy marshal. Scott asked council to consider
retaining Mike Kugler as a part time deputy marshal for next year. Scott asked council to
consider new phones for the department.

Paul opened the floor to the fire department. Micah Liby distributed the monthly
reports for the fire department. Micah said the ladder truck needs some equipment from
Fire Service at a cost of $1109.17. Richard moved to allow this request motion was second
by Ron. Micah asked council to consider a purchase order for a new projector for training
at a cost of $900 and a new desk top computer for $§ 1000 from Computer Station. Ron
moved to allow this request motion was second by Richard.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

JULY 11,2011

PRESENT: Richard Schiffli, Paul Kennedy, Don Stuckey, Randy McEntarfer, Micah Liby,
Brandi Liby, Daniel Pankop, Dave Barrand, Peg Batchelder, Mike Hasselman, and Karen
McEntarfer.

Paul Kennedy called the meeting to order at 7:00 p.m. and asked everyone to stand
for the pledge. Paul asked if the council had any questions on the minutes. Richard moved
to accept the minutes as distributed motion was second by Paul.

Paul asked if the council had any question on the financial reports. Richard moved
to accept the financial reports as distributed motion was second by Paul.

Clerk-Treasurer presented council with the accounts payable register and vouchers.
Richard moved to accept and sign the register as presented motion was second by Paul.

Don Stuckey presented council with an ordinance to charge $75 for water service
to be turned on for any inspection purpose that is not mandated by the Town of Ashley.
Paul read Ordinance 2011-03 for the first reading. Richard moved to accept the first
reading of this ordinance motion was second by Paul.

Clerk-Treasurer presented council with the 4th payment voucher for Fleming
Excavating for the water and sewer extensions for $197,662.64. Richard moved to accept
and sign the voucher motion was second by Paul.

Clerk-Treasurer presented council with a Mosquito Fogging Agreement with
Carper Farm Supply. Richard moved to accept and sign this agreement motion was second
by Paul.

Clerk-Treasurer presented council with a letter for DART requesting assistance in
transportation. Paul said the council will take this letter in consideration with the budget
for next year.
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Paul opened the floor to the public for comments. No one from the public had
any further comments for the council.

Clerk-Treasurer asked council to set a meeting for a budget workshop. Council set
the meeting for July 14 at 7pm. Council also set a meeting on July 18 at 6:30pm to

interview the 3 applicants for the deputy marshal’s position.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

JULY 14,

PRESENT: Paul Kennedy, Richard Schiffli, Ron Smith, Randy McEntarfer, Mike
Hasselman and Karen McEntarfer.

Paul called this budget workshop to order to discuss the proposed estimates for the
2012 Budget after review the figures Richard moved to adjourn this meeting motion was
second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

JULY 18,2011

PRESENT: Paul Kennedy, Richard Schiffli, Ron Smith, Arron Quick, Jeffrey Thieme,
Kevin Baker, and Karen McEntarfer.

Paul called this executive meeting to order at 6:30 pm to interview the3 applicants
for the position of Deputy Marshal.

Richard moved to adjourn this meeting motion was second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member
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JULY 18,2011

PRESENT: Paul Kennedy, Richard Schiffli, Ron Smith, Gary Osborn, and Karen
McEntarfer.

Paul called this special meeting to order at 8 pm to select an applicant for the
position of Deputy Marshal. Ron moved to offer this position to Arron Quick for $14 per
hour and to reduce police department’s equipment budget for 2012 to $20,000 to allow a
paying increase after Arron completes the academy motion was second by Richard.

Clerk-Treasurer presented council with an engagement letter for Don Stuckey to
confirm the terms and conditions with Kirk Grable in connection with issuance of bonds
for the purpose of financing of a fire truck. Richard moved to accept and sign this letter
motion was second by Ron.

Richard moved to adjourn this meeting motion was second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

AUGUST 8, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Randy McEntarfer, Jim Bush, Scott Barnhart,
Roger Green, Jim Pence, Micah Liby, Brandi Liby, Daniel Pankop, Dave Barrand, Peg
Batchelder, Mike Hasselman, and Karen McEntarfer.

Paul Kennedy called the meeting of all departments to order at 6:00 p.m. Paul
opened the floor to town planner. Randy McEntarfer updated council with the economic
development projects Lincoln Street paving is scheduled for completion soon. One local
industry is looking to expand 100 to 200 additional jobs over the next 2 years.

Paul opened the floor to the utility departments. Jim Pence distributed the monthly
reports to council. Jim updated council with utility projects. Jim asked council to consider
several purchase orders. Water meters for $14901.94 a chorine injector for 491.66, Back
flow devices $6,048.50, Auma Motor $ $3520 and a DO Transmitter $ 3825.45. Richard
moved to allow these request motion was second by Paul.

Paul opened the floor to the parks streets and building departments. Jim Bush asked
council to consider a 3 or 5 year lease purchase of a 17 cubic yard new leaf-vac for
$34,520. Richard moved to proceed with a lease purchase motion was second by Paul.

Paul opened the floor to the police department. Scott Barnhart distributed the
monthly police reports. Scott asked council to consider Richard Bellis as a reserve officer.
Richard moved to except Richard Bellis as reserve motion was second by Paul.

Paul opened the floor to the fire department. Micah Liby distributed the monthly
reports for the fire department. Micah said Andrew Sexton resigned from the fire
department and Jeremy Conn was removed from the fire department. Micah asked council
to consider Heath Harris as a fire fighter. Richard moved to except the resignation of
Andrew removing of Jeremy and placing Heath Harris on fire department motion was
second by Paul.

Richard moved to adjourn this meeting motion was second by Paul.



572

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

AUGUST 8, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Don Stuckey, Randy McEntarfer, Micah Liby,
Brandi Liby, Meg Zenk, Daniel Pankop, Dave Barrand, Peg Batchelder, Mike Hasselman,
and Karen McEntarfer.

Paul Kennedy called the meeting to order at 7:00 p.m. and asked everyone to stand
for the pledge. Paul asked if the council had any questions on the minutes. Richard moved
to accept the minutes as distributed motion was second by Paul.

Paul asked if the council had any question on the financial reports. Richard moved
to accept the financial reports as distributed motion was second by Paul.

Clerk-Treasurer presented council with the accounts payable register and vouchers.
Richard moved to accept and sign the register as presented motion was second by Paul.

Clerk-Treasurer presented council with Ordinance 2011-03 to Amend
Reconnection Charges for the second reading. Paul read Ordinance 2011-03 by title only.
Richard moved to accept and sign this ordinance motion was second by Paul.

Clerk-Treasurer presented council with a request for Permission to Destroy Certain
Public Record to be filed with County Commissioners. Richard moved to accept and sign
this request motion was second by Paul.

Don Stuckey presented council with an update on the Bond Issue process for the
purchase of a new fire truck.

Meg Zenk present council with information on the Dekalb County Council on
Aging and asked council to consider contribution to the programs. Paul said the council

will consider a contribution.

Paul opened the floor to the public for comments. Several members of the audience
had comments on how the current festival is not working to promote down town business.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

SEPTEMBER 12, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Ron Smith Randy McEntarfer, Jim Bush, Jim
Pence, Micah Liby, Daniel Pankop, Dave Barrand, Peg Batchelder, Mike Hasselman, and
Karen McEntarfer.
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Paul Kennedy called the meeting of all departments to order at 6:00 p.m. Paul
opened the floor to town planner. Randy McEntarfer updated council with the economic
development projects 800 South is complete and Count Road 31 will start soon. Dave
Koenig will be the new director of the SCEDC he will start on October 5.

Paul opened the floor to the utility departments. Jim Pence said the water treatment
plant was hit by lighting and a claim was filed with the insurance company. The Sewer
probe and meter have been installed. USDA scheduled for an inspection on September 14.
Jim asked council to consider a purchase orders for expenses for fall conference at a cost of
$330. Richard moved to allow this request motion was second by Ron.

Paul opened the floor to the parks streets and building departments. Jim Bush asked
council to consider taking bids on Lincoln and Wabash streets instead of Angle drive.
Council authorized Clerk-Treasurer to open bids and award bids on September 19. Jim
asked council to consider removing up to 30 trees. Council asked for estimates.

Paul opened the floor to the police department. Garry Osborn distributed the
monthly police reports. Garry asked council to consider purchasing a Dyna Oxygen Kit for
$299.99. Ron moved to allow this request motion was second by Richard.

Paul opened the floor to the fire department. Micah Liby distributed the monthly
reports for the fire department. Micah asked council to consider Ray Castator as a fire
fighter. Ron moved to except motion was second by Richard. Micah asked council to
consider installing a water softener at the fire station council asked for estimates.

Richard moved to adjourn this meeting motion was second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

SEPTEMBER 12, 2011

PRESENT: Richard Schiffli, Paul Kennedy, Ron Smith, Don Stuckey, Randy McEntarfer,
Micah Liby, Daniel Pankop, Dave Barrand, Peg Batchelder, Mike Hasselman, Ray
Castator and Karen McEntarfer.

Paul Kennedy called the meeting to order at 7:00 p.m. and asked everyone to stand
for the pledge. Paul asked if the council had any questions on the minutes. Richard moved
to accept the minutes as distributed motion was second by Ron.

Paul asked if the council had any question on the financial reports. Richard moved
to accept the financial reports as distributed motion was second by Ron.

Clerk-Treasurer presented council with the accounts payable register and vouchers.
Richard moved to accept and sign the register as presented motion was second by Ron.

Clerk-Treasurer presented council with an Allowance Authorization number 1 to
allow a change in the contract for additional backup floats system on the lift station with
no addition change to the contract. Richard moved to allow this request motion was second
by Ron.

Clerk-Treasurer presented council with the 5th payment voucher for Fleming
Excavating for the water and sewer extensions for $49038.66. Richard moved to accept
and sign the voucher motion was second by Ron.
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Clerk-Treasurer presented council with permits to allow buried telephone cable.
Richard moved to allow these permits motion was second by Ron.

Don Stuckey town attorney asked council to appoint a Board of Directors for the
Bond Issue. The council appointed Mike Hasselman, Brandi Liby and Ray Castator to
serve as the Board of Director for the Bond Issue for purchasing a fire truck. Don asked
council to considering the RFP and advertisement subject to bond counsel approval.
Richard moved to approval the RFP and advertisement subject to bond counsel approval
motion was second by Ron.

Paul opened the floor to the public for comments. A representative from Advantage
Concrete asked to have water bill amended. Ron moved to not allow this request motion

was second by Richard.

Richard moved to adjourn this meeting motion was second by Ron.

Paul Kennedy, President

Richard Schiffli, Vice President

Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member

SEPTEMBER 19, 2011

PRESENT: Randy McEntarfer, Phil Hibbert, Brandon Bushee, Tom Johnson and Karen
McEntarfer.

Phil Hibbert representative from DLZ call the bid opening to order at 9 a.m. The
bids received for the 2011 street improvements were opened by the Clerk-Treasurer in
order received and the apparent low bidder is Brooks Construction Co with a total bid of
$60,410.96. Phil will review the documents before the council meeting at 7 p.m. tonight
when the contract will be awarded.

SEPTEMBER 19, 2011

PRESENT: Richard Schiffli, Ron Smith, Don Stuckey, Randy McEntarfer, Phil Hibbert,
Micah Liby, and Karen McEntarfer.

Richard Schiffli called this meeting to order. Richard opened the floor for the
public hearing on the 2012 proposed budget no one had any questions or comments on the
2012 budget as advertized. Ron moved to close the public hearing portion of this meeting
motion was second by Richard.

Clerk-Treasurer presented council members with bid tabulations from the bid
opening at 9 a.m. Phil Hibbert presented council with a letter of recommendation for
Brooks Construction Co. lowest bidder. Ron moved to accept and sign the Notice of
Award and Contract Agreement for Brooks Construction Co for $60,410.96 motion was
second by Richard.

Don Stuckey asked council to set a meeting for the Board of Director to meet to
move forward with the bond issue. The meeting is set for September 29 at 6:45 p.m.

Ron moved to adjourn this meeting motion was second by Richard.

Paul Kennedy, President

Richard Schiffli, Vice President
Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member
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SEPTEMBER 29, 2011

Richard Schiffli, Paul Kennedy, Don Stuckey, Randy McEntarfer, Mike Hasselman,
Brandi Liby, Micah Liby and Karen McEntarfer.

Paul called the meeting to order. Clerk-Treasurer presented the 2012 Budget and
Ordinance for Appropriation and Tax Rates to the council members present. Paul asked if
any one had any questions or comments. Richard moved to accept and sign the ordinance
to adopt the 2012 budget as advertized motion was second by Paul.

Don Stuckey presented council with Resolution 2011-02 “Resolution of the Town
of Ashley Indiana Receiving and Approving the Petition of Taxpaying Citizens Requesting
the Acquisition and Leasing of the Fire Station and a Fire Truck and Taking other Actions
regarding the Proposed Fire Lease. Richard moved to accept and sign Resolution 2011-02
motion was second by Paul. Don asked council for approval the appoint of two
professional appraisers Bruce Scranage and David Stafford. Richard moved to allow these
appointments motion was second by Paul.

Micah Liby presented the Bid specs to council for approval. Richard moved to
accept the Bid specs as presented motion was second by Paul.

Richard moved to adjourn this meeting motion was second by Paul.

Paul Kennedy, President

Richard Schiffli, Vice President
Karen McEntarfer
Clerk-Treasurer Ronald Smith, Council Member




